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REQUEST FOR PROPOSAL
COMMUNITY RESILIENCE PROGRAM CONSULTATION
I.INTRODUCTION

The Madera County Department of Public Health (MCDPH) invites qualified consultants
or firms to submit proposals for providing support and assistance with activities in
relation to community resilience. The selected expert will inform and support MCDPH in
the development of programs aimed at increasing community resilience, with a focus on
disaster preparedness and recovery (extreme heat, fire and smoke, and drought), green
workforce development, physical health, mental health and well-being, air quality, water
and power conservation, and community gardening with a focus on sustainable
solutions.

All proposals will be reviewed to ensure completeness, alignment with the project
scope, qualifications based on project(s) proposed, and budget feasibility. MCDPH will
only consider proposals from proposers who intend to provide the full scope of services
for each project specified herein, at a minimum. MCDPH reserves the right to accept or
reject any or all proposals.

Il. BACKGROUND

The Madera County Department of Public Health (MCDPH) has secured funding to
create a Community Resilience Program (CR Program) and build a Community
Resilience Center (CRC) in the City of Madera. This program will address public health
and environmental challenges while promoting sustainability and economic opportunity.

The CRC will include solar PV units, microgrids, EV chargers, and water-efficient
facilities to support sustainable operations. A community demonstration garden with
drought-resistant landscaping and water capture systems will provide fresh produce for
nutrition and cooking classes. A demonstration kitchen will support cooking education
and skill-building as well as food entrepreneurship. The space will also serve as a no-
cost resource for community-based organizations and operate as a cooling, warming,
and 24-hour shelter during emergencies. By creating a multi-purpose space, the
resilience center will enhance the well-being and sustainability of Madera County
residents for years to come.



lII.DEFINITIONS

MCDPH: Madera County Department of Public Health.

Community Resilience Program (CR Program): A new Madera County
program to increase the capacity of the community and its members to move
through, respond to, withstand, and recover from adverse situations, with
particular focus on environmental resilience.

Community Resilience Center (CRC): A facility designed to support community
well-being, sustainability, and disaster preparedness and recovery.

Community Resilience Workgroup (CR Workgroup): Stakeholders including
community members, local organizations, and government agencies who gather
quarterly with an interest in the CR Program to guide program design and
development.

Contractor: The selected entity responsible for fulfilling the project scope
outlined in this RFP.

IV.TENTATIVE SCHEDULE OF EVENTS*

DATE ACTIVITY
March 24, 2025 Release of RFP
April 4, 2025 Deadline for Written Questions
April 17, 2025 DEADLINE- Submittal of Completed Application
April 21-25, 2025 Evaluation Committee Convenes/Interviews
April 30, 2025 Intent to Award Notification
Upon Execution Projected Contract(s) Start Date
*MCDPH reserves the right to change any date in the RFP Schedule of Events. Any updates will be emailed to applicants.

V.FEUNDING SOURCE

This project is partially funded by the Central San Joaquin Valley Jobs First initiative

and is

contingent upon receipt of funding from this source. MCDPH will select 2-3

contractors, totaling $100,000-150,000.




VI.PROJECT REQUIREMENTS

A. Assessment
e Review previous needs assessments to identify vulnerabilities and
opportunities for enhancing resilience within Madera County and provide
consultation on additional assessment that is needed to address gaps in
the data.
B. Stakeholder Engagement
e Support staff in facilitation of workshops, focus groups, and meetings with
community members, partners, and relevant agencies to ensure broad
input.
C. Research and Source Best-Practices
e Help identify best practices for CR programming and the CRC to enhance
programming and demonstrate effective programming.
D. Program Design
e Collaborate with stakeholders and staff to develop evidence-based,
culturally relevant community resilience programs including activities,
curriculum/educational materials, and promotional materials.
E. Workgroup Participation
e Actively participate in the CR Workgroup by attending quarterly meetings,
providing updates on progress, and soliciting input from members. Work
with staff to incorporate feedback into program development and
implementation strategies.
e Work with other Contractors to ensure program cohesiveness.
F. Capacity Building
e Assist in the development and delivery of training sessions for staff and
partners to enhance understanding and implementation of resilience
strategies.
G. Deliverables
e Provide detailed reports, frameworks, and implementation plans, including
metrics for evaluating program success.

The selected contractor must support a minimum of two community resilience program
focuses:

o disaster preparedness and recovery (extreme heat, fire and smoke, and drought)

e green workforce development

e physical health

e mental health and well-being

e air quality

e water and power conservation

e community demonstration gardening with a focus on sustainable solutions




VII.PROJECT SCOPE

The Madera County CR Program aims to establish both a program and a hub (CRC) for
sustainable community resilience interventions. The contractor will be responsible for
contributing to the design, implementation, and evaluation of a comprehensive
approach that integrates public health, environmental sustainability, economic
development, and emergency preparedness. This project will focus on developing
community resilience programming and a CRC that support long-term community
adaptation strategies while addressing immediate needs such as disaster response,
workforce development, and resource accessibility.

Key project components include:

e Community Engagement and Needs Assessment: Make recommendations and
assist in designing and data collection to identify the most pressing resilience
needs within Madera County.

¢ Infrastructure Development: Provide best-practice recommendations and examples
to ensure the CRC incorporates energy-efficient designs, renewable energy
sources, and water conservation systems to serve as a model for sustainability and
provides opportunities for education and skill-building.

e Educational and Programs: Help staff source and develop community resilience
programming that will be offered throughout Madera County and at the CRC.

e Workforce Development: Help staff source and develop green workforce
development programming that will be offered throughout Madera County and at
the CRC.

e Emergency Preparedness and Response: Help staff source and develop
community resilience programming that will be offered throughout Madera County
and at the CRC that enhance community readiness for disasters, including
partnerships with local emergency response agencies.

e Partnerships and Collaboration: Work with community-based organizations, local
government, and regional stakeholders to align the Community Resilience Program
with broader public health and sustainability goals.

e Evaluation and Reporting: Develop key performance indicators to assess the
effectiveness of Community Resilience Program initiatives, ensuring that outcomes
align with funding objectives and community needs.



VII.CONTRACTING REQUIREMENTS

1. Any contract resulting from this RFP will be between the COUNTY and
applicant organization(s).

2. Contractor(s) will be required to adhere to all general terms and
conditions as set forth in Madera County Master Contract No. 003 found
at https://www.maderacounty.com/i- want-to/view-county-master-
contracts.

3. Contractor(s) must have the capacity to protect and maintain all
confidential information gained by reason of this contract against
unauthorized use, access, disclosure, modification, or loss.

IX.CONTENTS OF PROPOSAL

A complete proposal packet must include, at a minimum, all the following items:
1. RFP Proposal Cover Sheet (Attachment A)
2. Project Narrative, detailing:

o Overview of qualifications, interest in the project, and demonstrated
results.

o Approach and methodology for completing the scope of work.
o Scope of work: Must include activities, timeline, and deliverables.
o Service delivery approach

o Contractor roles and responsibilities

3. Detailed Project Budget
o The budget must align costs with deliverables.
o Provide a brief budget narrative detailing all expense components.

Incomplete proposal packets will be deemed unresponsive and will not be reviewed.


https://www.maderacounty.com/i-want-to/view-county-master-contracts
https://www.maderacounty.com/i-want-to/view-county-master-contracts
https://www.maderacounty.com/i-want-to/view-county-master-contracts

X.SUBMISSION INSTRUCTIONS

PREPARATION OF PROPOSALS

1. Each applicant is responsible for ensuring all forms included in this RFP are
complete.

2. Proposals must be signed by a representative who is authorized to act
on behalf of the applicant(s) included in each proposal.

INQUIRIES

All inquiries, requests for clarification or interpretation, or notification to the
COUNTY of errors or omissions relating to this RFP must be submitted via
email to DPH-Grants@maderacounty.com. The COUNTY will advise all
applicants known to have received a copy of the RFP of any clarification or
interpretation.

AMENDMENTS

The COUNTY reserves the right to amend the requirements of this RFP prior to
the date set for opening of proposals.

SUBMITTING PROPOSALS

e Proposal Deadline: April 17, 2025, Before 4:00 PM

e Submission Format: Hard Copy or Digital

e Delivery Address: Madera County Department of Public Health, 1604 Sunrise
Ave. Madera, CA 93637 or DPH-Grants@maderacounty.com.

WITHDRAWAL OF PROPOSALS

Any proposal may be withdrawn, or a revised proposal may be substituted for
the withdrawn proposal only by an authorized representative possessing
proper identification and written proof of authority to act on behalf of the
applicant, provided it is received prior to the due date as listed in the schedule
of events. Proposals may not be withdrawn for a period of ninety (90) days
after the opening of proposals.

XI.INTERVIEW

Applicants may be interviewed for further clarification of responses.



XII.SELECTION

1. The Evaluation Committee will evaluate all responsive proposals. Any proposal
which fails to meet the requirements of this Request for Proposal may be rejected.
2. Proposals will be evaluated using the following criteria:

a) Expertise and Qualifications (30%)
¢ Relevant professional experience in community resilience, public health,
or related fields.
e Aproven track record of designing and implementing community
resilience programs.
e Strength of references or prior work that aligns with the scope of this
project.
b) Approach and Methodology (30%)
o Clarity, feasibility, and innovation in addressing the project scope.
e Use of evidence-based practices.
¢ Plan for engaging stakeholders effectively and incorporating their input
into program development.
¢ Defined metrics for measuring success and achieving project goals.
c) Cost-Effectiveness (20%)
e The proposed budget's alignment with deliverables and project
objectives.
e The value offered relative to the resources required.
e The clarity and transparency of the budget narrative in justifying
expenses.
d) Understanding of Community Needs (20%)
e Local challenges and vulnerabilities in Madera County.
e Strategies to ensure accessibility in program design and delivery.
¢ Knowledge of relevant local, state, and federal policies that influence
community adaptation and resilience efforts.
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