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THE COUNTY OF MADERA
REQUEST FOR PROPOSALS
MADERA COUNTY DEPARTMENT OF PUBLIC HEALTH
PARTNERSHIP FOR LOCAL INDIGENT CARE NEEDS (LICN) INITIATIVE

I. INTRODUCTION

The County of Madera is issuing this Request for Proposal (RFP) to solicit applications
from Community-Based Organizations (CBOs) to provide education and referrals for
services to individuals experiencing homelessness, chronic disease, mental health
disorders and transportation barriers. The selected organization(s) will implement
outreach and linkage to essential resources such as referrals to healthcare and
housing.

Il. BACKGROUND

The Madera County Partnership for Local Indigent Care Needs (LICN) aligns with the
county’s strategic goals to reduce homelessness and improve public health outcomes.
This initiative aims to bridge service gaps by engaging community-based providers to
conduct targeted outreach and referrals while ensuring compliance with county and
state regulations.

lll. DEFINITIONS

« Community-Based Organization (CBO): A nonprofit entity providing direct services
to individuals in need within a community.

e County Medical Services Program (CMSP): The County Medical Services Program
provides health coverage for uninsured low-income, indigent adults that are not
otherwise eligible for other publicly funded health care programs.

e Medi-Cal: California’s Medicaid program, providing free or low-cost health coverage
to eligible low-income individuals and families. It covers a broad range of health
services, including doctor visits, hospital care, prescription drugs, mental health
services, dental care, and more. Medi-Cal is funded by both the state and federal
governments and serves as a critical safety net for millions of Californians.

e LICN (Local Indigent Care Needs): A county-supported initiative addressing gaps in
health, housing, and transportation services for underserved populations.

o One-Stop-Shop Event: Coordinated events where multiple agencies provide direct
assistance and services to individuals in need.

o Supplemental Nutrition Assistance Program Education: A nutrition education
program that helps individuals who are eligible for SNAP (formerly known as food
stamps) make healthy food choices and adopt active lifestyles. SNAP-Ed provides
educational resources, classes, and community initiatives aimed at improving
nutrition and physical activity, especially for low-income families.

« Women, Infants, and Children (WIC): A federal assistance program that prc;vides




nutrition education, healthy food, breastfeeding support, and healthcare referrals to
low-income pregnant women, new mothers, and young children up to age five who
are at nutritional risk.

IV. TENTATIVE SCHEDULE OF EVENTS*

DATE/TIME ACTIVITY

March 25, 2025 Release of RFP

April 4, 2025 Deadline for Written Questions
April 17, 2025 Proposal Submission Deadline

April 21-25, 2025 Evaluation and Interviews

April 30, 2025 Notice of Award

Upon Execution Contract Start Date

*The COUNTY reserves the right to change any date in the RFP Schedule of Events. Any updates will be posted to:

https://www.maderacounty.com/services/homeless-resource-webpage/homelessness-madera-county#ad-image-3

V. FUNDING SOURCE

This funding originates as a pass-through grant from the County Medical Services
Program (CMSP), administered by the COUNTY to support local initiatives addressing
indigent care needs.

The COUNTY will allocate a total budget of up to $66,860.58 for a 15-month contract
period ending June 318!, 2026. Fiscal quarters follow the California Fiscal Year (July -
June). Funding disbursement will be contingent upon monthly invoicing and biannual
progress reports that detail deliverables and expenditures, using county-provided
templates.


https://www.maderacounty.com/services/homeless-resource-webpage/homelessness-madera-county#ad-image-3

VI. PROJECT REQUIREMENTS

1. Participant Intake — Utilize a standardized intake process provided by MCDPH to collect
criteria eligibility, demographic, health, social data, and conduct assessments to
determine needs.

2. Outreach and Community Engagement — Conduct outreach events a minimum of four
times per month in high-need areas, including encampments and underserved
communities.

3. Referral Services — Facilitate client applications for Medi-Cal, WIC, SNAP-ED, Mobile
Health services, and housing programs.

4. Reporting and Accountability — Submit quarterly invoices and biannual progress
reports, tracking the number of individuals served, service outcomes, and expenditures.
Progress reports are due at the end of the first month of the 1st and 3rd fiscal quarters.

5. Event Support Assistance — Assist with assigned events and support coordination (i.e.,
food distribution, donations, and giveaways).

VIl. PROJECT SCOPE

A. Direct Service Support

o Establish intake and referral protocols to collect client data and determine
eligibility for services.

e Track and report unduplicated encounters and service linkages.

B. Outreach and Community Engagement

« Conduct monthly outreach events to engage individuals experiencing
homelessness, chronic disease, mental health disorders and transportation
barriers.

e Canvass for monthly One-Stop-Shop events to promote attendance.

« Provide comprehensive logistic support for One-Stop-Shop events, including
setup and onsite assistance, collection and distribution of donations as
necessary, and coordination of sponsorships such as meal planning and food
distribution for community members.

« Provide health service referrals and resources to individuals experiencing
homelessness, chronic disease, mental health disorders and transportation
barriers.

C. Data Collection and Performance Tracking

o Collect and maintain accurate client demographics, service utilization, and

outcomes.

o Use data to track program performance and identify areas for improvement.
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e Submit biannual reports summarizing service delivery and impact.
E. Educational Materials Development
« Align education and outreach materials with MCDPH standards and guidelines.
e Obtain MCDPH approval before distributing materials.
F. Administrative and Compliance Activities
« Participate in monthly meetings.
o Provide feedback on barriers to service and potential solutions.
o Submit itemized invoices with supporting documentation.

VIII. CONTRACTING REQUIREMENTS

1. Any contract resulting from this RFP will be between the COUNTY and
applicant organization(s).

2. Contractor(s) will be required to adhere to all general terms and conditions
as set forth in Madera County Master Contract No. 003 found at
https://www.maderacounty.com/i- want-to/view-county-master-contracts.

3. Contractor(s) must have the capacity to protect and maintain all
confidential information gained by reason of this contract against
unauthorized use, access, disclosure, modification, or loss.

IX. CONTENTS OF PROPOSAL

A complete proposal packet must include, at a minimum, all the following items:
1. RFP Proposal Cover Sheet (Attachment A)
2. Project Narrative, detailing:

o Organizational experience and demonstrated results in reaching priority
populations, experiencing homelessness, chronic disease, mental health
disorders and transportation barriers.

o Approach for providing education and referrals for services to individuals
experiencing homelessness, chronic disease, mental health disorders,
and transportation barriers. Indicate proposed frequency and quantity of
community outreach events lead by CBO, based on staffing proposal and
budget.

o Estimated number of individuals/families to be reached in priority
populations experiencing homelessness, chronic disease, mental health
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disorders and transportation barriers.
o Staff quantity, roles, and responsibilities
3. Detailed Project Budget

Incomplete proposal packets will be deemed unresponsive and will not be rated.

X. SUBMISSION INSTRUCTIONS

PREPARATION OF PROPOSALS

1. Each applicant is responsible for ensuring all forms included in this RFP are
complete.

2. Proposals must be signed by a representative who is authorized to act on
behalf of the applicant(s) included in each proposal.

INQUIRIES

All inquiries, requests for clarification or interpretation, or notification to the
COUNTY of errors or omissions relating to this RFP must be submitted via email
to DPH-Grants@maderacounty.com. The COUNTY will advise all applicants
known to have received a copy of the RFP of any clarification or interpretation.

AMENDMENTS

The COUNTY reserves the right to amend the requirements of this RFP prior to the
date set for opening of proposals.

SUBMITTING PROPOSALS

e Proposal Deadline: April 17, 2025, Before 4:00 PM

e Submission Format: Hard Copy or Digital

e Delivery Address: Madera County Department of Public Health, 1604 Sunrise
Avenue Madera, CA 93638 or DPH-Grants@maderacounty.com.

WITHDRAWAL OF PROPOSALS

Any proposal may be withdrawn, or a revised proposal may be substituted for the
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withdrawn proposal only by an authorized representative possessing proper
identification and written proof of authority to act on behalf of the applicant, provided
it is received prior to the due date as listed in the schedule of events. Proposals
may not be withdrawn for a period of ninety (90) days after the opening of
proposals.

XI. INTERVIEW

Applicants may be subject to interviews for further clarification of responses.

XIl. SELECTION

1. The Evaluation Committee will evaluate all proposals which have been
considered responsive to this proposal. Any proposal which fails to meet
the requirements of this proposal may be rejected.

2. Proposals will be evaluated using the following criteria:

a) Organizational Capacity and Experience: Demonstrated experience in
delivering similar services.

b) Approach for Education and Referrals: Clear plan for outreach and
referrals.

c) Collaboration and Partnerships: Existing relationships with community
stakeholders and ability to leverage resources.

d) Performance Metrics and Evaluation: Plan for tracking outcomes and
measuring program success.

e) Budget Feasibility: Realistic budget aligning with proposed activities and
funding guidelines.

f) Compliance and Reporting: Understanding of contractual and reporting
obligations.

3. The Evaluation Committee shall make a recommendation to the Madera
County Board of Supervisors on their selection of the most qualified,
responsive, and cost-effective proposal.

4. While cost is a major consideration in the evaluation process, selection will
be based on the determination of which proposal(s) will best meet the needs
of the COUNTY and the requirements of this RFP.

5. The COUNTY reserves the right to reject any or all proposals.
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