
ATTACHMENT B 

EVALUATION CRITERIA 
Madera County Department of Public Health 
Partnership for Local Indigent Care Needs (LICN) Initiative 

Each proposal will be reviewed and scored by an Evaluation Committee using the following 
weighted criteria: 

Evaluation Category Points Description 
1. Organizational Capacity 
and Experience 

20 Demonstrated experience in 
providing similar services 
to the target population, 
including outreach, 
education, and referrals. 

2. Approach for Education 
and Referrals 

20 Clearly defined strategy to 
implement outreach 
activities, provide referrals, 
and ensure client 
engagement. 

3. Collaboration and 
Partnerships 

15 Established relationships 
with local stakeholders and 
demonstrated ability to 
coordinate across 
organizations. 

4. Performance Metrics and 
Evaluation 

15 Plan to measure outcomes, 
report progress, and track 
service delivery 
effectiveness. 

5. Budget Feasibility 15 Budget demonstrates a 
realistic allocation of 
resources aligned with 
program goals and 
deliverables. 

6. Compliance and 
Reporting 

15 Understanding of reporting 
requirements and 
administrative 
responsibilities, including 
invoicing and 
documentation. 

 
Total Possible Points: 100 

The top-ranked proposals may be invited to participate in an interview for clarification or 
additional evaluation. 
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